
Welcome back to the first edition of New 
Theatre Publications Newsletter for 2011. 
Let’s hope it’s a good year for all of us. No, 
better than that, let’s MAKE it a good year for 
all of us!

In this issue we continue our new series high-lighting the 
work and background of some of our more successful 
playwrights – very much in the hope of picking up 
some tips and good practices to help improve what we 
do ourselves. This time round we’ve persuaded Geoff 
Buckingham to step into the spotlight.

We’re looking at starting a small members’ 
announcements section to mark the more important 
moments of our lives. Sad to say we start this off by 
including an obituary.

Ian is contributing an insight into the world of GODA 
adjudication – something that plays a most important 
part in the lives of so many members.

Regular slots include my own Michael’s Musings 
contribution, Ian’s State of the Union address, and our 
roundup of latest publications and productions.
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We’ve spent quite a lot of time recently, and are continuing to do so, making 
changes to the downloadable pdf scripts available to anyone who wants to 
read them. There has always been a worry about people making illegal copies of 
plays from these downloads, and without doubt it does happen – occasionally 
someone will apply for a performing licence and when we ask if they want scripts 
they seem genuinely surprised that we say they’re not allowed to make copies 
from the pdf. The reality, of course, is that it’s no different from photocopying a 
script from a library – if they’re going to flaunt copyright, they’ll do it.

In any case neither we (NTP) nor the authors (you) make much from script 
orders – the cost of printing and paper steadily rises while we have maintained our 
basic script prices for over 5 years now. We’re a lot lower than many publishers – 
compare our £6 for a full length play with French’s £8.50. While theirs are perfect 
bound and would last longer than our stapled versions, we’re selling books to last 
for the duration of rehearsals, not to sit tidily on a bookshelf! No, we’re all after 
securing performances. Again if people are going to perform without the proper 
licence, we can only do something about it if we find out about it. We urge you all to 
use Google Alerts (email me if you want chapter and verse on how) for your own 
play titles.

Anyway, back to the subject. We are gradually changing all the download copies 
to contain a “watermark” that reinforces the message that people should not 
make illegal copies. This watermark cannot be removed and would be there for all 
to see in people were using illegally made copies. It’s still no greater protection, but 
it’s another reminder. Each file has to be opened, edited, saved, exported as a pdf 
and uploaded to the website, so it’s a slow and interminably boring process, so it will 
continue to be used to occupy any spare moments we have. 

With Regret...
Our deepest sympathy and best wishes go out to NTP member Jill Woods, who lost her husband Bryan 
recently, aged 60. They had been married for 36 years.

Other Announcements
Ian Hornby found a play competition on the Internet that may not have appealed to everyone (hence no 
general email). It was called Dramerotica and was run by a very forward thinking group in Chicago who wanted 
to put on some erotic plays over the Valentine’s day weekend. Ian tells me that nine plays will be staged each 
night of the mini-festival and his entry, “A Triangle Has Three Edges”, has been selected as one of them. See 
http://www.dramerotica.com/about-dramerotica.html for details.

Ian has been busy gaining an insight into the adjudication process, something we absolutely have to take on 
board if amateur companies are going to be interested in our work.
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Announcements

As usual, another busy month, with our hard-pressed reader 
panels being… well... hard pressed. There’s a healthy number of 
people writing and some interesting ideas.
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http:\\www.ianhornby.co.uk


make a collapsing piece of furniture despite the best 
tools and materials, but the best materials are only 
part of the equation for success. It’s the combination 
of good workmen using good materials that give the 
best results.

So the playwright has his or her part to play. We 
need to be supplying theatre groups with the best 
products we can so they have the basis of success. 
Not a guarantee, but a good start.

Adjudicators will be looking at the production, then, 
and most aspects of it. Acting and Direction will get 
most attention, but the set, lights, sound, costume, 
stage management, prompt… all are under the 
watchful eye - we’re judging the team.

Bringing it into the areas of interest for us writers, 
what can we do to get the best feedback from 
adjudicators, bearing in mind that plays that receive 
good adjudications are more likely to be talked 
about and therefore achieve more performances? 
There’s nothing we can do about production or 
acting, but we can supply themes that entertain 
(especially in full length plays) and easy to cast - yes, 
that old chestnut.

For one act plays, which are likely to be adjudicated 
in drama festivals and competitions, bear in mind 
that the plays are usually presented in a third party 

theatre with no chance to erect a set. In fact most 
theatre companies go to these festivals in a car or 
two, so humping complicated sets about is not an 
option. The plays need to be written for a neutral 
(usually curtained) set and the theatre’s own lighting 
and sound systems are all that will be available. 
Since many theatres won’t let visitors at their lighting 
rooms, keeping those requirements general and to 
a minimum is also of great value. Most competitions 
will have some kind of checklist (and often a scoring 
system). GMDF leaves each adjudicator to adopt his 
own system. My version includes sections for:

•	 Background and aims of the play
•	 Set
•	 Lighting
•	 Sound and Effects
•	 Direction
•	 Costume and Makeup
•	 Properties, Furnishings, etc.
•	 Pace and Timing
•	 Acting and Characterisation

Obviously the playwright cannot do much about a 
number of the above topics, but some thought can 
make it easier for the theatre company (and often 
the adjudicator) to select a winning play.

This is obviously written from my 
own viewpoint and the views and 
opinions are likely to vary with different 
adjudicators and for different genres, 
but I hope these views will help theatre 
companies, directors, playwrights and so 
on when planning and staging a play for 
adjudication.

I am an adjudicator for The Greater Manchester 
Drama Federation (GMDF). They have two festivals 
running each year, one for full length plays and one 
for one act plays. The full length festival is split into 
three Sections, A, B and (you guessed it) C. Section 
B is for musicals and the other two are for non-
musical plays. I have Section C. The split is purely 
about numbers, there is no “league table” involved. 
Each participating theatre company can enter up 
to three plays a year, to which a single adjudicator is 
invited, for consistency throughout. A few days after 
the performance the adjudicators submit a written 
assessment, which is forwarded to the theatre group.

Now this is a quite onerous task on the adjudicator, 
who frequently has two or three plays a week to visit. 
A scoring system, such as the one used by The Guild 
of Drama Adjudicators (GoDA), imposes, it is hoped, 
some measure of consistency across adjudications, 
even if different adjudicators are used for the same 
section, but the GMDF prefers to have a single 
adjudicator for all plays in his or her section, thereby 
giving the opportunity for the maximum consistency.

At the end of the season the plays, directors, actors 
and so on are shortlisted in advance of the prize 
giving ceremony, where the winners for each of 

several categories are announced.

There’s an active and long-running debate among 
the theatre companies as to whether they ask for 
adjudications because they want an independent 
assessment of all aspects of the productions or 
whether they’re trophy hunting. That’s a decision 
they have to make, but it’s the adjudicator’s job to be 
fair and impartial and give an honest opinion of each 
production he or she sees.

So what do adjudicators look for in a production? 
Most will have some kind of checklist or proforma as 
a basis for the adjudication, again aiding consistency. 
The most important aspects will be the acting and 
direction, but also under consideration will be the set, 
the props and furnishings, lights, sound, costume, 
stage management - in fact any aspect of a 
production could and should come under scrutiny.

Adjudicators (although there are some people 
who would argue with this) are only human. They 
have their preferences and they have their areas of 
expertise and experience. What they must not do is 
be destructive. They can criticise and make negative 
comments - let’s face it, if that was forbidden then 
adjudications would be of little use - but these should 
be done in a manner to promote improvement, not 
to make the actor, director, etc., want to give up. That 
isn’t to say all adjudicators are always positive and 
nondestructive, only that they should be.

Generally speaking, adjudication is about the 
performance, not the play itself. Everyone knows 
it’s possible to take a brilliant play and make a 
complete hash of it, but is it possible to have a brilliant 
performance with a badly written play? I’d draw a 
parallel with DIY - it’s possible for a bad workman to 

Drama Adjudicators - What Are They Looking For?
Ian Hornby

Drama Adjudicators - What Are They Looking For?
Ian Hornby

Next up, we continue 
our series highlighting NTP 

members who have a significant 
success in terms of publications and 

productions achieved.

“We need to be supplying 
theatre groups with the best 

products we can so they have 
the basis of success. Not a 

guarantee, but a good start...”
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I went away and wrote a sketch about two guys at a party. One a believer, one a sceptic. 
I and an equally nervous chap then had to rehearse and try to memorise the script. 
It was the first time for each of us! Somehow we got through without too many errors 
and  received a really good reception from the congregation of over 100 kindly souls. 
I think they knew it was my first live performance. I feel sure the applause was only out 
of Christian goodwill and  sympathy and not really a reflection of the quality of the 
performance and material. Nevertheless I did feel encouraged and started writing more 
lighthearted sketches and also some very serious Lent meditations. To my amazement 
these seemed to work even better. Most importantly I discovered that I had a desire, 
indeed a strong passion, for writing. I was also lucky indeed to have found an outlet for 
using my work in a way that seemed to make a difference to others. I received requests 
from other Churches to use my writings. I also recall one heavily disabled man telling me, 
with a tear in his eye, just how much these had moved him. That was truly gratifying. But I 
needed performers…

Starting out… as a gorilla!

Some of our Church youngsters had shown great enthusiasm for volunteering to help 
illustrate a sermon, and I felt they had great potential for developing their performing 
skills even more. Then I read about a workshop being run by Manor Players “for those 
who wished to try their hand at drama, but without any pressure etc” This sounded 
absolutely ideal and I encouraged some of our youngsters, and their parents, to attend. 
When I turned up on the evening to see how they were getting on, I discovered that 
not one of them had bothered to go! As a consequence numbers were very low. The 
person in charge then asked me if I could help out. Before I knew it I was press-ganged 
into taking part in a few drama execises, and then asked if I wanted to audition for their 
forthcoming panto, ”Goldilocks and the Three Bears” in January 2005.  I was taken 
aback as I had never felt I had the required skills. Realising that this could well 
be the only time in my life that I would ever get to actually be on 
stage in a panto, I agreed, with some trepidation. I was cast  
in a non-speaking role - as a gorilla!

Well, to be honest, I was happy with  that (though 
secretly envying the principals) and I certainly felt 
I had the face for that role!

One day the chap playing the baddie dropped 
out and I was asked to replace him. Oh joy! By 
then I had started to get the acting bug and I 
rehearsed and performed my stage debut with 
great relish and enthusiasm.  With some great 
support and encouragement the performance 
went well and I eventually won the performer of the 
year award.

The Writer In Writing      
Geoff Buckingham

“I BLAME IT ON ELSIE TANNER!”
I have the late Pat Phoenix to thank (or should that be blame?!) for my love of live drama. 

This firebrand actress, who had wowed the nation with her portrayal of Coronation Street vixen Elsie Tanner in 
the 1960’s and 1970’s, had demanded a release from her contract so that she could appear in ‘The Miracle 
Worker’ at Richmond Theatre, which was quite near to me.This was the play based upon the true story 
of Helen Keller, a girl who was born blind, deaf, and consequently mute. Pat portrayed Helen’s tutor, Annie 
Sullivan, whose devotion to the task greatly benefitted her pupil, and, indeed, many people in the future.
Anxious to see the flame-haired Ms Phoenix in the flesh I booked myself a seat in the front row. I was 
spellbound by her  brilliant and deeply emotional performance. From then on I was hooked on the live theatre 
experience!  I made further visits to this lovely theatre (one of my new life ambitions is to appear there 
or have one of my plays staged there) and delighted in other great 
performances, most notably those of legendary  comedy 
performers such as Peggy Mount and Phil Silvers of Sgt Bilko 
fame. Their presence and timing proved to me that what 
seems really funny on tv or screen can be doubly funny when 
done well on stage.
Me write a play?!

Fast-forward to 2003. I had become  a strong fan of Amdram, 
as we have some good drama groups in my area, such as The 
Manor Players and Shepperton Players. But my interest was purely as an audience 
member. It never occurred to me that I had the nerve or talent to become a performer myself. And it certainly 
never crossed my mind that I could write a play. My writing until then had been centred around football 
and finance, with a few short stories and local historical offerings, plus attendance on some creative writing 
courses. My ‘performing’ had been limited to voluntary football commentaries to blind supporters plus, later,  
subscribers on the internet, for my local club Brentford FC. Then one day I opened my big mouth just a bit too 
much…

Our local Church, Sunbury Methodist, were planning a brief sketch to illustrate a Pentecostal theme. I kept 
interrupting with suggestions and possibly went a bit too far. Eventually the team leader stopped talking and 
said “Ok then. You do it!”  Not wishing to look like I did not have the courage of my convictions, I just had to go 
ahead with it. 

“By good 
fortune the drama 

groups were willing to 
take a risk, and so too were 
some fine local actors and 

actresses. I am truly 
grateful to them all!”

The W
riter In W

riting      
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This was the first live drama on that lovely community station 
for many a year, and we have been invited back for more 
performances during 2011. Another new venture for me 
is a night of comedy at Sunbury Cricket Club on 29th 
April, the first drama to be held there for 50 years. I 
am also finalising a Stone Age sitcom shortly, as well 
as exploring some new ideas. I was very late getting 
into this business and I want to make up for lost 
time!

I have been very grateful for the support received 
from NTP, and other members, and would like to say 
a big thank you to Ian Hornby, Michael Barry, plus 
other writers I have had the privilege to get to know 
in recent years, albeit often by e-mail! These include 
Claire Booker, Michael Legat, Jane Willis and Jill Woods. 
Often by sharing experiences and sometimes helping with 
suggestions, we each benefit. Ours can sometimes be a rather 
lonely ‘profession’ and it is nice to build up a fellowship with other 
writers.

I was asked if I would like to offer tips and advice etc. I am aware 
that many members have far more experience than I and have 
achieved things that I can only dream of. So instead I would just like 
to list a few things that I feel passionate about. I accept that not all 
will share my views, but I hope  there are a few things here that will 
either help or stimulate you!

More great comedy needed. Oh how I yearn for more original 
comedy on our stage and screens. Where are the Galton and 
Simpsons of today? Too many half-funny writers and performers 
seem to be getting too much exposure! This makes me angry. 
Also, much though I love satire and edgy comedy, why does it so 
often have to be so very nasty? If guys like Frankie Boyle and Ricky 
Gervais cannot earn laughs without poking fun at disabled people 
or having hateful undertones and over the top distasteful digs at 
other celebrities then they should make way for those who can!

I then went on to perform a number of roles over the next few years for both our local groups and  was lucky 
enough to pick up some further awards. But what really intrigued me were the scripts. Some were very very 
good indeed, but rather dated. I felt there was scope for bringing a freshness and vitality and for trying out 
something new. I loved seeing an audience moved to laughter or to tears, and wanted to be part of it in a 
greater way, and with original material. Maybe all my previous writing and broadcasting  experience and 
learning had stood me in good stead. I wrote and I wrote. By good fortune the drama groups and our Church 
were willing to take a risk, and so too were some fine local actors and actresses. I am truly grateful to them all!

My first one act play ‘More Tea, Vicar?’ was nominated for a comedy award (narrowly missing out due to a 
faux pas caused by my then directing inexperience). Subsequent plays started to arouse attention and win 
nominations and awards, plus I had the invigorating experience of being part of some very exciting drama 
festivals and events. I was involved in the inaugural five minute play festival launched by The Lost Theatre in 
London, and have been fortunate enough to have plays selected in their subsequent events, plus similar 
festivals run by New Venture Theatre in Brighton and The Daffodil Awards in Milton Keynes. A five minute play 
may sound easy, but the real challenge is to make it a play and not a sketch, and to fit in the storyline, and 
have it performed with impact, in such a short time-slot. A great discipline and a way of gaining exposure to 
the professional world, since these events are often watched by, and performed by, drama people from the 

world of tv and the bigger stage. Indeed one of our  previous fellow performers is 
now a regular on… Coronation Street!

Phantom of The Arts Centre

I was hugely grateful to win ‘The Diana Raffle One 
Act Play Award’ with my play ’Phantom of The 

Arts Centre’, which is due to be staged in June  
this year. During the past twelve months I 
have had the wonderful experience of having 
a complete evening of my comedy plays 
performed in The Sunbury & Shepperton 
Arts Festival. This gave me the privilege 
of seeing my material performed by over 
twenty of the best actors and actresses in my 
area, and the locals were so supportive that 

we broke attendance records for this festival. 
More recently I had the honour of having a 

comedy ‘Santa’s (not so little) helpers’ performed 
live by myself and Robert Hardy on Radio Wey. 

The Writer In Writing    

“Ours can 
sometimes be 
a rather lonely 
‘profession’ and 
it is nice to build 
up a fellowship 
with other 
writers.”
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What a privileged role we have. To have the opportunity to move people to laughter or tears, and/or make 
them think more deeply about an issue is an honour. And it is even more gratifying when performers and crew 
etc give up their valuable time to dedicate themselves to helping us present this on stage, radio or screen. 
This is priceless and ensures we get a kind of reward, irrespective of any income this may or may not bring us.

Writing can keep our minds young!  It may not always seem it, after hours of sweat and toil, but writing and 
creating plots, characters and themes can be so stimulating. I admire the veteran writers who steadfastly 
continue their craft. Michael Legat is still writing and participating, and playing his part in entertaining the 
public. Long may he continue to do so!

Seek new opportunities 

I mentioned earlier my aim to bring entertainment to new outlets, and I know NTP and Ian Hornby have also 
featured ideas such as ‘Murder Mystery‘ events. The brother of a local performer recently tried his hand at 
writing his first ever MM. It was a great success and raised about £1000 for a very worthy cause! Other ideas 
are offering to put on drama or comedy in local pubs, garden parties, fund-raisers, celebration events etc. It 
can be so gratifying reaching new markets, and helps also to promote your writing and drama group. 

Other  outlets I have been pleased to use for performing my material are drama group meetings( it adds a 
lighter touch to the agenda –and often helps attract a bigger attendance for the group) and recording a 
play for the ‘Talking News’ service for blind and partially –sighted members of the community.

Keep plugging away! I so passionately believe we must keep trying to bring new material to the stage and 
screen. And that we must not give up. Award-winning playwright Nina Raine spent four years  hawking her first 
play, ‘Rabbit’ around before finally putting it on herself in a room above a pub. She won two most promising 
newcomer awards in the end! She then spent four years, without luck, pitching and promoting her next 
play. Yet her third play ‘Tribes’ has been picked up quickly and has just finished a 
successful run at the Royal Court Theatre. TV executives are now knocking 
on her door!  

With those thoughts I wish you all great success, and lots of fun and 
fulfilment with your writing in the years ahead!

Kind Regards,

Geoff Buckingham

“I so 
passionately believe 
we must keep trying 
to bring new material 

to the stage and 
screen...”

The Writer In Writing    
And now for something completely different:...

Michael’s Musings 3: 
Meyerhold – on 
Directing and Acting 
(Part 1)
(Meyerhold came into his own within the new occupation of 
Theatre Director in the opening years of the 20th century, 
rebelling against the stultifying naturalism of Stanislavski and his forebears. 
Expressionism, symbolism, constructivism were some of the ways in which the 
essence, poetry, deeper meaning of drama could be rediscovered – Meyerhold 
being only one of a number of directors trying to expand the new theatre arts into greater social power and 
meaning. His career was greatly boosted by the Russian revolution and its demands for new forms, new 
audiences, new meanings. In the 30s however, revolutionary innovation gave way to Socialist Realism and 
Meyerhold ended up charged with the sin of Formalism and his brave attempts at creative defiance saw him 
end up dying in an internment camp in 1942. However the death of Stalin did lead to Meyerhold’s official 
reinstatement in 1952.)

I’ve been reading a fascinating book on the history of directing in the theatre. I’m not reading it quickly as it’s in 
the “rest room”, so progress is slow, episodic even! But fascinating nonetheless.

I’m embroiled in the thoughts of Vsevelod Meyerhold at the moment, and no, I can’t pronounce his first 
name either. But a few things have rung bells for me – echoing things I’ve thought about myself and believe 
in.

Firstly however he reckons there are two models for a director in theatre, two models for theatre in effect:
•	 the triangular model, where the director is at the centre of a triangle and at its 3 points are the author, the 

actor and the audience. The director mediates between them. “The playgoer sees the work of the author 
and actor through the work of the director”

•	 the linear model, where the author relates to the director, who in turn relates to the actor, who in turn 
relates to the spectator. “The actor freely reveals his soul to the spectator after having incorporated the 
work of the director, just as the director had incorporated the work of the author”.

An excellent example of the triangular model is the symphony orchestra, with the conductor playing the role 
of the director. The player/ actor must “follow accurately the dictates of a conductor”.
Meyerhold (quite rightly I feel) favours the linear model for a theatre company: “The director alone must set 
the tone and style of a performance so that (it) may not become chaotic, and yet the acting will remain free 
and unrestrained”.

Click here to go back to front page



Michael’s Musings 3 
The idea is that the director passes on his thoroughly 
digested understanding of and passion for the 
author’s work – not least what it is that the author 
is trying to say (assuming there is something!) – 
and inspiring the actors to take that on board, be 
inspired, draw on their (virtuoso) technique, breathe 
life into their characters, and following the director’s 
subsequent focus on unifying everyone’s efforts, 
the actor then goes forth to reveal the play to the 
audience. “Theatre is acting”.

This all fits in with my own concept and way of 
working as a director (and there’s nothing new in 
this): at the start of rehearsals the director is the 
expert and the actors, by and large, understand zilch. 
Initial work concentrates on basic blocking and an 
understanding of the lines.

While this first half of rehearsals is in progress the 
actors have crucial homework – NOT just learning 
the lines, but most importantly breaking the script 
down into :

1) the purpose of each of their own scenes
2) the “beats” within each scene, and 
3) arriving at an understanding of the whole 
throughline of the character during the play.

By analysing each scene, the actor should be able 
to deduce his/her motivation, his agenda, his call 
to action, his Objective for that scene. He arrives to 
propose to the girl. That is what drives him through 
the scene, in spite of, in the face of, all the obstacles 
and pitfalls and pratfalls that get in the way. He is 
DRIVEN! He has an Action Agenda, set by the 
playwright – his raison d’etre for existing 
in the first place! He is not led by 
his “feelings” at any one 

moment. These feelings emerge as a result of the 
success or failure of his Action Agenda.

Once he understands that objective, or even before 
then to help him understand it, he needs to break 
the scene down into beats, each of which gives him 
a sub-objective, a lesser short-term call to action – 
eg:”for the first 5 lines I respond to the butler, give him 
my coat, am pleasant to him as part of an overall 
strategy to be accepted into the family; then I’m 
shown into the drawing-room to wait – what do I 
do? – I rehearse what I’m going to say to the girl in 
order to overcome my nerves – half a page; then I 
suddenly see the brandy decanter – short-cut to 
overcoming nerves, brilliant, help myself, 
one para; door opens, shit, caught in 
the act, it’s the father – pour me one, 
my boy! – maybe I can get away 
with this, be pleasant to the old 
codger for all my worth for 
one very long and sweaty 
page” – etc etc. 

Between each sub-objective is a Very Important 
Gear-change – a shift from one line of thought 
or response to another. Communication with the 
audience will only be clear and effective if these 
gear-changes are flagged up, acted, indicated, 
high-lighted. They won’t be specifically marked 
out in the script by the author, so the actor must 
deduce where they happen during his homework.

If this plan of action is thoroughly analysed for each 
scene: action, gear-change, action, gear-change, 
action etc – and this structure learnt, the lines will 
be much easier to learn, because they are precisely 
triggered by this structure of Sub-objectives.

Finally by looking at the flow of all the Objectives for 
the scenes the character is in, the actor can arrive at 
the Grand Plan that the author has decreed for him 
– the Super-objective (The terms involving the word 
Objective are all courtesy of Stanislavski, a major 
doyen of natural acting).

Learning the structure, the words and the blocking of 
basic moves (eg enter, position of brandy decanter, 
initial resting-place of father on entrance, back to 
decanter, exit etc) is what the first half of rehearsals 
is for. Once it is done, books are down, then proper 
rehearsals can commence in the second half of the 
allotted time – a mutual search by equals for the 

best 
way to 
cope with 
the detail – in 
a way that communicates the author’s intention 
(director) and feels right for the character (actor). 

Then at the end of the process, the technical 
gubbins that can’t be handled earlier, and time for 
the director to be as far as possible in loco audiensis 
(and of course on behalf of the playwright too!) to 
ensure effective communication, the fullest clarity, 
and unification of many contributions. Bingo – bring 
on the audience!
How rare! How sad how rare! How little money and/ 
or time (professional), how few appreciate 
the need (amateur), by so much are 
audiences sold short!

“By analysing each scene, 
the actor should be able to 
deduce his/her motivation, 
his agenda, his call to action, 
his Objective for that scene.”
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There is one addendum, one 
other pearl, from Meyerhold I came 

across which also struck reverberations. 
For a realistic/ naturalistic role “begin to read it, not 

out loud, but to yourself, and only when the part begins 
to sound in your heart, then speak it aloud. To approach a 

realistic role by silently reading the text, and a nonrealistic part by 
first mastering the rhythm of the language (Ed: out loud) and the 

movement – that is the only true method”. 

Peter Hall in his excellent book on acting Shakespeare says much the 
same if I’m not mistaken – that Shakespeare is a formal challenge and he has 

built in to his speech his instructions to the actors and his meaning. The verse 
really counts. So start with the verse (out loud), find its rhythms and pace - and the 

meaning and calls to action will emerge. 

Otherwise Meyerhold is right, speak the text internally to yourself while you get on top 
of it. As a director, I often try and stop actors “acting” immediately and to speak only 
to each other, intimately  – it’s far too early to think about reaching the audience! 
Acting can start at my half-way point in rehearsals, when the research, exploration 
and learning have taken place first, when the character has been subsumed into the 
actor and is understood by him – when in effect the actor has become as much of 
an expert in the play as I have been, and the production is now becoming a marriage 
of equals.

One thing we are certainly agreed on – the Playwright is King. We – the rest of us 
- are the joint interpreters of the script. Our task is to enter into its world, come to 
understand it, and then communicate our understanding to audiences. Meyerhold 

has played a big part in helping this process develop to how we understand it 
today.

(Next time: Meyerhold on “plasticity”!)

Writer-director-producer Michael Barry’s  ebook “The Role of Masks 
in Drama and in Life” is available from http://masks-ebook.

perceptivecreation.co.uk. 53 essays and articles by almost as 
many experts for only $19.95.
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Housekeeping, reminders 
of websites to support...

(Did you know you can get free extra publicity for your 
productions by telling Amateur Stage Magazine at editor@
asmagazine.co.uk (they’ll include a free mention in their 
Diary section) and AmDram (www.amdram.co.uk))

We ask all members to tell us of any websites you find useful 
in your writing or of interest to other dramatists. Just email 
us with details.

Standing Orders (click to go to form)

A few members have requested to set up direct debits 
for subscriptions. On making enquiries with the banks, this 
turns out to be a prohibitively costly exercise. In view of the 
fairly static nature of subscriptions, we offer the attached 
standing order form for anyone wishing to pay that way. 
Please fill in the form and send to your back, and could you 
also notify us if you do.

That’s all for now, folks. Happy writing!

Michael
mce@perceptivecreation.co.uk
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